SAN FRANCISCO COLLABORATIVE 4R

AGAINST HUMAN TRAFFICKING S

San Francisco Collaborative Against Human Trafficking
Strategic Planning Leadership Retreat
March 26, 2015, 10:00am — 2:00pm
Jewish Family and Children Services, Olive room
2150 Post Street, San Francisco

10:00am | Welcome and coffee

10:10am | Implementation of the SFCAHT’s 2014-2015 Action Plan Report

10:20am | SFCAHT’s Operation and Governance

1. Assessment of operation and governance to identify
Strengths, Weaknesses, Opportunities and Threats

2. Strategic analysis to identify and prioritize major
issues/goals

3. Recommend: Strategic Planning Session
* major strategies to address priority issues/goals
¢ updates of the SFCAHT governing rules
* specific actions for implementation (objectives,

resource needs, roles and responsibilities)

12:00am | Lunch

12:30am | SFCAHT’s Programing

1. Assessment of programing to identify Strengths,
Weaknesses, Opportunities and Threats
2. Strategic analysis to identify and prioritize major

issues/goals Strategic Planning Session
3. Recommend:

* major strategies to address priority issues/goals
* specific programs to implement(objectives,
resource needs, roles and responsibilities)

2:00pm

Adjournment




